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To make every school a health promoting school



Overarching policy recommendations
Integrate health into the core mission and daily life of schools 

Health must be recognised as foundational for learning. Schools should integrate health into everyday 
teaching, culture, and decision-making rather than treating it as an add-on.

Building strong and supportive systems around schools

Creating health promoting schools is not solely the responsibility of schools and teaching staff. It 
requires cross-sectoral collaboration among policymakers, public authorities, practitioners, and the 
broader community. 

Recognise and invest in Health Promoting Schools as a cost-effective strategy 
Health Promoting Schools help reduce social and health inequities, improve the mental and physical well-
being of young people, and strengthen academic outcomes. They should be recognised as a cost-effective 
and efficient strategy that delivers both educational and health benefits for society.
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Address barriers and support school staff 

Recommendations at national & regional level 

Clearer mandatory requirements, frameworks, and resources
can help schools integrate health into their curricula and policies.
 But continue to give schools freedom and flexibility. 

Strengthen legislative frameworks and incentives

Address barriers to investing in HPS, such as weak legislation, overloaded 
curricula, and funding gaps, while reducing teacher workload and involve 
staff in decision-making. 



Recommendations at education system 
& school leadership level

School leaders should adopt a whole-of-school approach and 
integrate health-promoting principles into school policies and development plans.

Establish a central, cross disciplinary coordinating body within schools and at (sub)national 
level can help relieve the burden on teachers and facilitate the implementation of health 
promotion activities.

Foster a supportive and participatory school culture by promoting staff wellbeing and 
collaboration, recognising that teachers’ positive experiences and sense of ownership are key 
to sustaining the Health-Promoting Schools approach over time.



Promoting environmental sustainability

Navigating digital wellbeing

Strengthening social connections

Integrate social wellbeing into 
school policies and practices, 
strengthening partnerships 

and establishing mechanisms 
for inclusive student, family, 

and community participation.

Embed health and sustainability 
as integrated curriculum 

priorities, and provide funding to 
support green school 

infrastructure and empower 
students as agents of change.

Establish stronger regulatory 
frameworks informed by school 

and student insights, provide 
guidance and infrastructure for 

schools to support digital 
wellbeing and literacy.

Equity in education

Health 
promoting 

schools

Implement proportionate 
universalism by allocating targeted 
funding and resources to vulnerable 

schools, prioritising needs-based 
support, and designing inclusive 

interventions.



Sustainability & scaling 

Build capacity and awareness
among stakeholders about the 

benefits of HPS and how to 
support and implement the 

approach

Demonstrate impact by 
evaluating interventions,

strengthening the evidence 
base, and calculate the return 
on investment to inform and 

convince policymakers 

Use national and regional 
legislation, EU schemes, and 
multi-sector partnerships to 

secure resources, institutional 
support and scale programmes

across all levels

Ensure systemic teacher 
engagement by embedding 

health-promotion activities into 
teacher accreditation, 

professional development, and 
school support systems





Learn more about our policy recommendations: 

Report on Policy 
and practice to 
strengthen the 
Health Promoting 
School approach 
across the EU

Report on the 
outcomes of 
Schools4Health 
best practices 
and lessons 
learnt



Visit the Schools4Health Hub: 
https://schools4health.eu/

THANK YOU!
For more information: 

Follow Schools4Health on 
LinkedIn: 



Your Health Promoting School Journey 
Starts Now
Launch of the Schools4Health Policy Toolkit & Practitioner's Manual



Sound 
Familiar?



Meet

Ariale—a teacher and care coordinator

Matt— The principal at Ariale’s school

Abdinor & Clara—
policymakers in the region



1. The Discovery

2. The Talk

3. The Bridge

4. The Decision

5. The HPS effect

An HPS story inspired by two tools



Facing similar challenges?
Want to make this story yours?



Identified pain 
points

Practitioners say:
• Where do we even start?
• Who needs to be involved?
• How do we sustain this long-term?

Policymakers say:
• How do we support without 

micromanaging?
• What evidence justifies the investment?
• How do we scale across our region?



Today you get 
answers

Two tools. One 
ecosystem. Real solutions.



The Practitioner's 
Path

1. Why

3. Who

4. How

2. What



Training tool for practitioners – 

• Getting started 
- do we have a common language?
- who is supporting you?                   

• Assessing your starting point 
– do you know the schools’ 
priorities? 

• Action plan – do you know any good 
practices?

• Taking action – checkpoint

• Monitor and evaluate 
– do you monitor processes?
– do you evaluate outcomes?
– do you celebrate successes?

https://drive.google.com/file/d/1DH4DatWRkGxjGrWVI90OEBg_s1MBcCOY/view
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From
overwhelmed
to action

Before:
✗Fragmented efforts
✗Unclear priorities
✗Working alone
✗No proven models

After:
✓ 5-step pathway
✓ Evidence-based priorities
✓ Stakeholder collaboration
✓ 20+ European examples



The Policymakers' 
Path

1. Clear Political Commitment

3. Backing of robust M&E systems

2. Enabling Conditions



The guide for policymakers – 

5 policy brief, 5 pathways to impact

• Why invest in Health Promoting Schools?

• HPS as a Lever for Equity in Education

• Creating Green & Healthy Schools

• Navigating Education in the Digital Age

• Working Together to Improve Social Wellbeing



From
challenge to 
strategy

Before:
✗ Policy in vacuum
✗ Schools struggling
✗ Siloed departments                         
✗ No scaling plan

After:
✓ Evidence-based framework
✓ Equipped schools
✓ Cross-sector coalition
✓ Proven scale models



THE POWER OF INTEGRATION

Practitioners need

Policy and practice working in tandem.

Policymakers provide Funding framework

Practitioners need Policymakers provide Legislative support

Policymakers need Practictioners provide Implementation evidence



What if – The tools can help you to go from one-off 
actions to a systematic, structured, sustainable health 
program for your school?

RECOMMENDED NEXT STEPS: 

• Take first module by the end of the week, and share your experiences with us 
on social media #Schools4Health

• Plan an introduction session with colleagues who are interested or during a 
plenary school meeting

• Join our Community of Practice on LinkedIn



Join the Journey
-
Scan to participate!

POLICYMAKERS
Like Abdinor and Clara the Policy 
Leaders

PRACTITIONERS
Like Ariale the School Coordinator & 

Matt the school principal
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